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Our story

We recognize the shortfalls in the existing consultation process

Addressing Existing Challenges:

What We Understood Through a Digital
Solution:

Scattered Emails

_ack of Deadline Tracing
_imited Visibility Across Teams
nconsistent Reporting

Need to enter paperless format to preserve
Knowledge passed down by elders.

Provide documentation that can derive
economic benefit to the nation that is tracked.
Internet coverage has reached remote areas
and has become faster.

Maskwa Tech pridges tradition and innovation, ensuring projects align with community priorities,



Tne Time Has Come

We recognize the shortfalls in the existing consultation process

« EXxisting Aboriginal and treaty rights of First Nations have been
recognized and affirmed by Section 35 of the Constitution Act, 1982

(Canada).

 The Federal and Provincial Governments are actively supporting
First Nations and are insisting First Nations have meaningful
participation in economic development in the Provinces.

* First Nations have a say in economic development and when
managed properly, it goes together with the self-direction, self-
sustainability, self-governance and the preservation of language

and culture.

« Economic Development opportunities are constantly arising and
are often complex in nature.

Maskwa Tech pridges tradition and innovation, ensuring projects align with community priorities,



Our Principles
Based on existing experience, we have seen the current pitfalls in this process.

Data Sovereignty and Security - Built with the understanding that
Indigenous data belongs to the Indigenous communities.

Strengthening Internal Capacity — Designed in building strong internal
consultation systems by providing structured workflows, centralized
Information, and clear task management.

Flexible and Community-Driven — Understanding that each nation
operates Its own priorities, governance structure, allowing nations to
work from anywhere.

Transparency and Accountability - Identifying a clear workflow that
shows records of all interactions to promote accountability and ensure
commitments are fulfilled in a timely manner.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Challenges We Face

Manage the Future while Honouring the Past

Multifaceted Workflow:
Projects coming through multiple doors
such as fax, email, paper, or phone calls can
create additional delays.

Physical constraints of data storage:
Existing systems of retaining sacred
knowledge and land use data in cabinets
or Elder memories can be lost.

Reactive instead of Proactive:
Current processes can feel reactive, rushed,
and fragmented.

Inconsistent or Lack of Reporting:
Lack of proper templates may lead to
missing important information and have
data lost or scattered.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.




Vision Going Forwaro

Stewardship in a Secure Place:

Creation of a Trusted Space
Recognize the need for a system built by Nations

for Nations.

Our Knowledge Guides the Process
Based on existing information, how can a Nation

dictate future consultations going forward to
make it easier and simpler?

Setting the Pace
By setting a level of transparency by showing _ S————aanaman

checklists of actions for both parties it can
ensure decisions are made with clarity and not

under pressure.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Nntroaucing a Community

Welcome to Your Digital Hub

.

Built With Us
Be part of a cloud-based platform for
secure data storage and communicate
with Indigenous Partners.

Your Rules, Your Process
Creating a governance model industry
adapts to and not the other way
around.

One Source of Truth
Central hub for projects, conversations,
knowledge — lives here, under your
control. You set the permissions.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Heart of It Data Sovereignty

Recognizing New Importance of Data Security and Control

You Own It
Every map, every note, and every piece

of Traditional land Use (TLU) data
entered Is your community’'s sovereign

asset.

You Control Access
You decide who sees what, and when.

It never leaves your control. —

Preserve for Generations
Securely store and organize
knowledge so it strengthens your
people for the future generations.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



See the Full Story on the Lanao

Reshaping methods of engagement with impacted communities

Layered Projects I %
Instantly see a new project proposal overlaid on ” 10254.08

sacred sites, traplines, and harvesting areas.

Speak with Visual Authority
Use clear, custom mayps to guide consultations

and assert your rights and interests. R
B 1
Add to Living Record e
Easily document new knowledge directly onto ) T

\\ —~

the map to build your legacy.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities



Clear United Patn for

—\very

Project

From First Contact to Final Decision — On Your Terms

One Front Door
All projects enter through a single, organized
hub. No more chasing papers or chance of
anything getting lost.

Transparent Tracking
Watch a project move through your own review
and follow predetermined steps in the approval
process.

Your Timeline, Your Process
You manage the pace, ensuring proper
consultation and reflection.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



—-inancial Clarity & Control

Keeping Stewardship Financially Sound and Accountable

Budget with Goals W
. . . Review Progress m

Create clear, itemized budgets tied

directly to your community’s priorities remye G Vosioe Techine '

and conditions. e -
Track in Real-Time :

Know where funds stand at any moment,

directly within the project’s timeline. o
Informed Leadership R S e e

Chief & Council get clear alerts and
summaries to make confident financial

decisions.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Stronger Togetner

Transparency Builds Trust

End the Telephone Game
Everyone works from the same , . |
updated information. gt | e T e

Having a Complete History
Every commment, decision, and
change is respectfully logged —
creating a permanent record of
your joint activities.

Unite Leadership & Membership
Foster trust through visibility,
aligned with your governance.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Designed tor Community Structure

Secure access designed for how you work

Knowledge Keepers & Elders
Securely contribute and access
cultural data.

Chief & Council
High-level oversight and decision
dashboard.

Land & Resources Staff
Powerful tools for day-to-day
Management.

Community Members
Transparent views into processes
that matter to them.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



Journey Aneao

Reshaping methods of engagement with impacted communities

Making the Commitment to:
Sovereignty Over Your
Information and Your
Future

Strength through unified,
clear communication.

Stewardship guided by your
laws and knowledge.

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.



ets Connect

We would be honoured to show you

Request of a Personal Walkthrough
See how your community’s process would flow.

Ask your Questions
Let's talk about sovereignty, security, and setup.

Start Your Journey
WWW.Mmaskwatech.com

Maskwa Tech bridges tradition and innovation, ensuring projects align with community priorities.


http://www.maskwatech.com/

